
At IMPACT, we help people take the first step to resolve a crisis and create a path toward stabilization; 
as well as collaborate with our partners to foster system improvement. We do this through: 
 

•	 Comprehensive assessment of complex problems
•	 Expert navigation and connection to appropriate resources
•	 Collection, analysis, and interpretation of data
•	 Implementation of research-based planning and process evaluation
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IMPACT changes lives, for good. 
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Dear Friends and Supporters,
 
In times of uncertainty, stability is not just a goal—it’s a necessity. At IMPACT, we 
believe that when individuals achieve personal stability, the entire community 
becomes stronger. That belief has guided our work for nearly 65 years, and it 
continues to shape our mission today.

In 2024, IMPACT helped nearly 250,000 people take the first step toward 
regaining stability. Whether facing substance abuse, financial hardship, or another 
personal crisis, each individual was met with compassion, expert guidance, and a 
clear path forward. With a comprehensive understanding of complex issues and 
strong partnerships across Southeastern Wisconsin, IMPACT remains a trusted and 
accessible resource for those in need.

The outcomes we achieve—restored health, enhanced productivity, improved 
systems—are the result of unwavering collaboration. When we work together to 
connect people to the right resources the first time, we prevent escalation, promote 
well-being, and create lasting change.

As we look ahead, we are more committed than ever to strengthening the foundation 
of stability for individuals, families, and the broader community.

Thank you for your continued support. Together, we are building a healthier, more 
resilient Southeastern Wisconsin—one life at a time.

With gratitude,

Donate online at 
impactinc.org.

Message from John M. Hyatt, IMPACT President & CEO

* Retired

IMPACT is one of Southeastern Wisconsin’s most successful public/private partnerships. 
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IMPACT 211 is a central access point for people in need. During times of personal crisis or community 
disaster the free, confidential helpline and online resource directory make it easy for residents to get 
connected to information and assistance.   

Number of contacts: 238,403
Number of local resources in the IMPACT 211 database: 4,994

Coordinated Entry: As a partner in the Milwaukee Continuum of Care’s Coordinated Entry system, 
IMPACT’s Coordinated Entry (CE) program is the starting point for those experiencing homelessness 
in Milwaukee County to access emergency shelter and housing resources. CE utilizes a standardized 
process that ensures equitable access to available programs serving single adults, families, and 
individuals fleeing domestic violence, community violence, or trafficking.    

Number of Coordinated Entry clients served: 3,395

IMPACT Connect uses a universal screening tool, comprehensive resource database, and 
sophisticated technology platform to link health and human service providers and other community 
agencies. Members are able to better understand the needs of those they serve, connect them to 
resources, make referrals, and use real-time data to inform decisions through shared governance. This 
unified approach to whole-person care ensures all residents have access to the same level of care and 
services; and allows us to collectively identify and address systemic issues in our community 

Number of members: 204

IMPACT Substance Use Disorder Services includes consultation and referral for people who are 
concerned about themselves or a loved one; as well as comprehensive substance abuse screening 
and assessment to determine eligibility for education, counseling, treatment and recovery support 
services. 

Number of people served: 2,807   

IMPACT Planning & Evaluation works in partnership with community leaders, decision-makers, and 
service providers committed to improving Southeast Wisconsin residents’ well-being. One of our major 
roles is to evaluate programs and initiatives, providing recommendations to help address issues such 
as substance use, mental health, and promoting healthy families. We also research community needs, 
identify best practices, build evaluation capacity, promote continuous quality improvement, and 
support program sustainability.

Number of organizational partners: 17

IMPACT Core Services 

2024 Annual Numbers
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Headquartered in Southeastern Wisconsin, IMPACT has established productive, collaborative relationships 
with leading businesses, funders, community stakeholders and other non-profit organizations. 

2024 Revenue
Government Agency Support........................ $	 3,055,000
Program Fees................................................... $	 921,000
United Way..................................................... $	 756,000
Private Grants.................................................. $	 544,000
Donations........................................................ $	 257,000
Investment Income.......................................... $	 146,000

Total.......................................................... $	 5,679,000

IMPACT 211..................................................... $	 2,151,000
IMPACT Substance Use Disorder Services... $	 642,000 
Fiscal Agent Programs.................................... $	 517,000
IMPACT Connect............................................ $	 423,000 
IMPACT Coordinated Entry .......................... $	 318,000
IMPACT Planning & Evaluation..................... $	 293,000 
Administrative Expense................................... $	 1,189,000 
Fundraising Expense....................................... $	 107,000 

Total.......................................................... $	 5,640,000 

2024 Expenses

2024 Financial Information

2024 IMPACT Leadership  
Kimberly Payne, Chair, Payne Consulting
Christian Schmidt, Vice Chair, Clarios, LLC
Randall C. Harlan, Immediate Past Chair, Panther Workforce Solutions
William B. Coleman, Treasurer, Coleman & Williams, LTD
Patricia A. Puccinelli, Secretary, ManpowerGroup*
Shannon A. Allen, DeWitt 
Jennifer Buchanan, We Energies
Timothy F. Busalacchi, Morgan Stanley
Adam Gabornitz, Northwestern Mutual
Angela Rothen, National General Insurance
Ronald P. Smith, Community Volunteer

* Retired
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We apologize for any errors or omissions that may have been made in 
recognizing our donors.  

6737 West Washington Street, Suite 2225, Milwaukee WI 53214 | impactinc.org

Thank You to Our Generous 2024 Donors

On behalf of IMPACT, our board, and the people we serve, I want 

to extend my sincere appreciation. Your donation, partnership or 

advocacy helped us strengthen and extend the reach of our efforts 

and, as a result, nearly 250,000 lives in Southeastern Wisconsin 

were changed, for good.  

                                             — Kimberly Payne, Board Chair

* IMPACT-designated United Way 
campaign donor

$50,000 and above
Anonymous  
United Way of Greater Milwaukee & 

Waukesha County 

$10,000 to $49,999
Forest County Potawatomi Foundation 
Froedtert Community Investment Fund  
Harri Hoffmann Family Foundation
Otto Bremer Trust 
Racine Community Foundation
Women & Girls Fund of Waukesha 

County 
United Way of Racine County
United Way of Washington County
 
$5,000 to $9,999
Anon Foundation
George F. Moss Foundation
Patrick and Anna M. Cudahy Fund
PNC Foundation
Ralph Evinrude Foundation
Waukesha County Community 

Foundation
We Energies Foundation 
Women & Girls Fund of Waukesha 

County 
United Way of Kenosha County 

$1,000 to $4,999
Keith & Paula Anderson *
Aurora Health Care
Charles D Jacobus Family Foundation *
William B Coleman
Generac Foundation, Inc. 
Greater Delafield Community Fund 
Christine B Hill 
Marjorie L Christiansen Foundation 
Jim and Linda Marten 

Patricia Puccinelli 
Jill Ritterbusch 
Samuel K and Doris Hersh Chortek 

Fund at the Greater Milwaukee 
Foundation 

Christian E Schmidt * 
United Way of Jefferson & North 

Walworth Counties 
United Way of Walworth County 
Zilber Family Foundation 

$100 to $999
Anonymous
Madison Ashman *
Benevity Giving Platform 
Kathryn Bennett 
Lisa Berger 
Vickie Boneck *
Jennifer Buchanan 
Timothy Busalacchi 
Sharon E Clausz *
Michael R Colloton *
Charles J Davis 
Jan Graveline 
Randall Harlan 
John Howman 
John and Vicki Hyatt *
Dr. Leander and Susan Jennings * 
John and Anne Thomas Trust 
Ted D and Mary Kellner * 
Elisabeth Larson *
Erin Malcolm *
Amy Matecki *
Daniel J McCarthy 
Margaret S Miller 
Marie Nienhuis 
Olympia Brown Unitarian Universalist 

Church 
Brianna Orosco *

Kimberly and Alonzo Payne 
Lois Radke 
Angela Rothen
Amy and Jason Rowell 
Eliza Marie Santiago *
Roger C Sherman *
Duncan Shrout 
Joseph Smith and Kristine Hirsig-Smith 
Ronald Smith 
Elaine C Sweet *
E Robert Waite *
Scott Wallner *

$1 to $99 
Anonymous
Mary Devitt 
Adam Gabornitz 
Mark M Giese 
Eli Gonzalez-Rehorst *
Maureen Hainz 
Ruth E Bradford Johnson & Wayne E 

Johnson 
Kayla Kasprzak *
Diane M Lange and William A 

Garvey 
Lisa Scott Ptacek and Gerald P Ptacek 
Shirley Reynolds 
Jeff and Mary Siuta 
Lisa M. Southern *
Valerie Vidal 
Alexander Jordan Wallner *
Deborah S Wallner *
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