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Summary

Youth whodo not read over the summer experience loss in reading skills, wduidh who do read

during the summer enhance or maintain their readatglity.* This loss blearning is often called the
osummer slideE A conservative estimate isdhyouth who do not read during the summer lose
approximately two months (or roughly 22%) of what they learned over the school year. Over the course
of two or three summers, youth can fall an academic year bethiait peers? However,some students

are atgreater risk for experiencing the summer slid&udents from lowncome families are more likely

to experience the summer slide than youth raised in middeme households, who generally

experience slight gains in reading skills over the suniBeysare more likely to experience the slide

than girls* and the gap in academic achievement gets wider as youth get.dlder

Research shows that there are ways to reduce the summer slide. Students who reeeivey level
appropriate and content relevariooks at home over the summer show a significantly higher level of
reading achievement than students who do not receive bdokkK SNBE F2 NB X &G dzRSyidaqQ | O
material is related to the amount of reading youth engage in, which in turn is the mosttiampo
determinant of reading achievement

The Summer Reading Initiative wagpilot effortlaunchedover the course of two consecutive summers
by the Faye McBeath Foundationresponse to theéeading achievement gap in Milwaukelm 2013,

the Foundatio convened stakeholders arsilipportedd Y A3yNil- yhét allbwed Milwaukeebased
organizationgo implementnew and creative ways to encourage summer reading2014,
stakeholderddentified four areas of possible focus. These inctiidraking books redly available;
supporting an easily accessiltiayfor families tolearn about all reading activities in Milwaukee
promoting reading to children and families through reading champions, the media and technical
assistance; and supporting new ideas for erigggarents, children and residents in summer reading.

With the sunsetting of the Faye McBeath Foundatianthe end of 2014the board was interested in
assuring future sustainability of the effort and United Way of Greater Milwaukee has agreed tatsuppo
the work in 2015To assure the success and sustainability of the effioid,reportdocumentsthe

A Y A G Awork flo@ fs@@mmencemerin early 2013hrough the end of September 2014,

1 Atkins, C., Eckardt, J., Martinelli, J. (2011). Best practices: Summer Reading Program. [Presentation slides. Retrieved from:
http://somervillenjk12.org/cms/lib5/NJ01001815/Centricity/Domain/4/Best%20Practices%20Summer%20Reading%20Program.
pdf.

2Bell, Susanne R., and Natalie Carrillo. "Characteristics of effective sueamend) programs in practiceNew Directions for

Youth Developmerz007.114 (2007): 463.

3 Cooper, H., Nye, B., Charlton, K., Lindsay, J., & Greathouse, S. (1996). The effects of summer vacation on achievement test
scores: A narrative and metmalyticreview.Review of Educational Research, BB~268.

4ldaho Commission for Libraries. (2011). Summer learning loss library summer reading programs. Retrieved from:

http://li braries.idaho.gov/files/SummerLearninglLossHandout2012.pdf

5Terzian, M., Anderson More, K., Hamilton, K. (2009). Effective and promising summer learning programs and approaches for
economicallydisadvantaged children and youth. Wallace Foundation.

6 Alington, R. L., McGilfranzen, A., Camilli, G., Williams, L., Graff, J., Zeig, J., ... & Nowak, R. (2010). Addressing summer reading
setback among economically disadvantaged elementary studBeading Psycholog81(5), 411427.

7“McQuillan, J. (1998The Literary Crisis: False Claims, Real Soluamsmouth, NH: Heinemanrn J. T. Guthrie & E.

Anderson (EdsBngaged reading: Processes, practices, and policy implicgipns745). New York: Teachers College.
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2013 and 2014 Process

Initial Steps

Funding pograms for childen between ages one and thirtedras beera funding priority for the Faye
McBeath Foundation throughout its grant making ye&pecifically, the Foundation had interest in
improving or maintaining reading skills year round and providing substantive ererdiprograms that
build student achievement ischool, after schopbnd during the summer.

In the years prior to the initiative, theaye McBeatroundation saw an increased need for summer

reading programso reach more youth in Milwaukee. Althoughette were severaduccessfuéxisting

programsin the Gty, the Foundation thoughthere was a need for a coordinated effort to reach youth

y2i &ASNWSR o6& SEAAGAY 3T LINBINI Yad -roukdSaca@emizy RI i A 2y Q&
programs made them a natal fit to coordinate a summer reading initiative.

The initiative waslevelopedwith idea generatioras a guiding principlédea generations an early
stagein collective impactnitiatives Thepurpose is to build a strong foundatidrom which ar impad
initiative can form Theprocess emphasizes bringiagluable knowledge and diverse voices together to
explore new ideas and build trusihe processalsoplacesa stronger emphasis on exploring possibilities
and developing relationships tham achievirg specific programnelated outcomes

Early in the development of thanitiative, the Faye McBeath Foundation engaged IMP&CSupport
the effort. IMPACT offered technical assistairc@lentifying best practices, engaging stakeholders,
planning, and evahtion.

Identifying Best Practices

Before engagingstakeholdersn the nitiative, IMPACT researchédxst practice®f summer reading
programsdesigned to prevent the summer slideross the countryBased on théterature, the
followingbest practicesvere identified:

1. Include readers from cradle to grat¥e

2. Promote a variety of reading and listening formats as additional ways children and teens can
participate®

3. Promote a variety of genres and diverse content in reading and listening matérials

8 Alexander, K., Entwistle, D.,@lsen, L. (2007, April). Lasting consequences of the summer learningngafican Sociological
Review72, 167180 . Mraz, M. & Rasinski, T.V. (2007, May). Summer reading tesReading Teach&; 784789.

9 Sternberg, R. J. (1997hinking styledNew York, NY: Cambridge University Pr&dner, H. (1993Multiple intelligences:
The theory and practicélew York, NY: Basic Books.

10Williams, L. (2002, February). How | spent my summer vaeatiin school reading list8/oice of Youth Advocates}, 2116
421. Gurian, M. (2001Roys and girls learn differently: A guide for teachers and par&ats Francisco, CA: JosBags.
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4. Engageeaders and listeners in fun activities that provide the opportunity to discuss the books

they are reading and listening to, integrate these books into real world experiéhces

Continue story times for young children and famifies

Include English languadgarners and children and teens who speak foreign langugges

Partner with teachers and school librarians at local schfols

Reach out to and partner with local agencies and organizations that already work with local

income and disadvantaged youth

9. Give avay free books for children and teens to keep and/or provide free library cards to children
birth through high school graduatiofi

© N o O

The best practices identifiedere presented to stakeholders at planning meetiimgearly 2013
Stakeholders responded to¢hfindings, confirming that they reflesd their experienceslelivering
programs and working with youtfrhe identified practiceguided stakeholders as they brainstormed
ideas and made decisioabout future directions of thenitiative. Although stakehdkrs knew it was
not possible to incorporate each best practice into a single program, they madéhsirreollaborative
efforts wereincorporatinga variety ofbest practicesThe list of best practicesasalso presented on
and used throughout the 201iitiative.

Engaging Stakeholders

The Faye McBeattroundation and IMPAGRstawide netin early 2013 to generate ideas agduge
levels of interest from community stakeholders. Approximately 20 individeal®esentingat least 15
organizationsattendedeach ofthe first two Summer Readingitiative meetingdgn 2013.Dates of these
two meetings can be foundn the summer reading initiativ@013 timeline(Figure ). For the first
meeting, $akeholders werénvitedto participateby the Faye McBeath Fouaton. As the initiative
grew, dher stakeholders wer@vitedto participate.

Representatives from the followirgategoriesvere engaged in 2013:

1 TheMilwaukee Public LibraryThe library has its owsummer reading program arwhe of
the goaldsto buildon processes and practices trae already in place. In additioit,was
clearthe initiativewould benefit fromthe expertiselibrarians haven coordinating
successful reading initiatives.

11 McGiltFranzen, A. & Allington R. (2003, May/June). Bridging the summer readinggteyctor, 112, 17-20. Miller, B. M.
(2007).The learning season: The untapped power of summer to advance student achiev@uoieoy, MANellie Mae
Education Foundation

12Mraz, M. & Rasinski, T.V. (2007, May). Summer readinglbesReading Teachd; 784789.

13 Stokes, J., Krashen,&Kartchner, J. (1998Factors in the acquisition of the present subjunctive in Spanish: The role of
reading and studylTL: Review of Applied Linguistics,121/1P225.

14Roman, S., Carran, D.T. & Fiore, C.D. (June Rdlljc library summer readingqgrams close the summer reading gap
River Forest, IL: Dominican University Graduate School of Library & Information Science.

15Cooper, H., Nye, B., Charlton, K., Lindsay, J., & Greathouse, S. (1996). The effects of summer vacation on achievement test
scaes: A narrative and metanalytic reviewReview of Educational Research, BB7-268.

16Krashen, S. (2009). Anything but Readifipwledge Ques87, 1925.
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1 The Milwaukee Public School Systenthe public school syste(including the Recreation
Department)deliversreading curriculunto students throughout the school year and over
the summer. Professionals from the system were invited to share what works well when
they deliver summer programs to youth. They were alsd@éavo consider adding reading
componentsto existing programs.

1 Organizations with existing reading program@rganizations that were currently
implementirg reading programeere brought to the table to sharwhathasworked well
for themand howcity-wide coordination could maximize their efforisn example iISHARP
Literacy.

f Organizationsservingthen i t i ati ve’' s :OMHIg¥AT lpbhpy@tid OInG RAI
necessarildeliversummer reading programs, butorked witha populationsimilar to one
the initiative was trying to reackvere invited to participatéo share their experiences
engaging youtlandto look for potential ways$o incorporate reading into existing programs.
An example is the Boys and Girls Club of Greater Milwaukee.

After the first year of the initiative the Faye McBeath Foundation decided thagmaller, more focused
group shouldccoordinatethe 2014 smmerreading nitiative. With representation from the four
categories outlined abovéhe smallerstrategy team was responsible flaying the grondwork for an
annual Milwaukee ammer reading initiative. Therimarygoals of the strategy team were:

To raise broad community awareness of the importance of summer reading

To enhance existing summer programs for children, adding or entgaadieading component
To provide a platform for new ideas and effective program expansiod

To evaluatehe 2014 summer reading initiative create a better summereading initiative in
2015.

NP

In addition to the primary goals of the strategy teamgeaandary goal from the Faye McBeath
C2dzy RIGA2y Qa LIS NEkobddirationa@dhg agéndies tha& may 2di ling lgdeviously
worked together.Theteam met once before the minjgrantapplications were made availablence
during the summerand onceafter the initiative wasomplete.A complete list of stakeholdeengaged
in 2013 and 2014an be found iAppendix AThe exact timing of the strategy team meetings can be
found inFigure2.

Project Coordinator

During the summer of 2014, the Faye McBeRoundationsupported the hiring o part-time project
coordinator. The needdr a coordinator emerged out of a desire to have a dedicated staff pgcson
trouble shoot problem&ndhelp implement strategies throughout the summer. In addition, the
Foundation thought having a coordinator would help transition the initiative to a different funding
agencywith the sunsetting of the Faye McBeath Foundatidine Coordinatoassisted irthe
implementation of the summer readirigitiative from late April to Sptember for approkmately 20
hours per week. Thezc2 NRAY I i 2 NR&A NRfS gFa G2V
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1. Serve as the project contact by receiving, directing and monitoring phone calls, email, and other
correspondence regarding the Initiative;

Respond to and follow through on requestsd ideas from the strategy team;

Track ideas, suggestions, and activities of multiple efforts to increase summer reading;

Suggest connections and add vataddeas generated,;

Manage resources including delivering books, recruiting volunteers, andiragsisth summer
reading eventsand

6. Set priorities and coordinate multiple efforts occurring in a relatively brief timeframe.

arwDN

The coordinator also scheduled site visitanini-grantlocationsand assisted in collecting preliminary
data at the end of thsummer.The summer reading coordinator wasusedat IMPACT andupervised
by staff fromthe Faye McBeath Foundation and IMPACT.

Funding

In May of 2013, the Faye McBedtbundationapproved a $35,000 budget for the implementation of

the 2013initiative. Of the total budget, $0,656was usedo fund minigrantsand $10,000 was awarded

G2 &adzZLL2 NI al NJjdzSGGS ! yAGSNE A.IMPAGT washaivasde®iFs®oS { dzY Y S
provide technical assistance fplanning, reviewng grants convening meetigs, and repoiing.

In Marchof 2014 the Faye McBeath Foundaticet aside$65,000to supportthe 2014 summer

initiative. Of theapprovedfunds $15,000 was awarded to NewThreaafsHopeto acquire books,

$13,000 was used for migrants,$8,000was alloated to support the summer readingardinatorQ a
salaryand responsibilities$3400was awarded to IMPACT to assist in plann#2y000 was used to help
reimburse the Hunger Task Force for purchasing books, and $1,000 was awarded to SHARP Literacy to
recagnize their role in book contributions for summer readitig.addition to the fundset aside by the
Foundation, thd=aye McBeath Foundation also awarded $35,000 to the Milwaukee Public Library to
build capacity around summer reading.

Otherfunders suppaed the initiativein 2014 The Daniel M Soref Trugtovided $5,000 to Next Door
to acquire more books at the end of the summer. In addittbe,R.A.Stevend-amily Foundatioand
United Way of GreateMilwaukee alsgrovided financial suppothe initiative.

To help sustain the project after the Faye McBeath Foundatiorsstsat the end of 2014, the
Foundation awarded $50,000 tdnited Way of Greater Milwaukee for the 20ittiative and $35,000
to the Milwaukee Public Library to continue to builgpeaity around summer reading in 2015.

Mini-Grantsand Pilot Programs

Mini-grants developedout of the Faye McBeathZF dzy R | dekigty support organizations already
implementing youth summer programs by challenging them to think of creative ways ta estling
component.Grants were substantial enough to support an organiz&idsea, but small enough that
the organization could sustain the idea if funding was not available in future y@&asts rangd in size
from $500 to $1,500 andupported a veety of projectsacross the cityBecause the grants were
relatively smallgrantees had minimal reporting requirements.
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In 2013, nni-grant applications were made available to stakeholders who had begaged in the
planning process of the initiativéfter the strategy team was formed in 2014, migrants were made
availableto a broader audiencealthough many of the stakeholders who played an early rothén
initiative were theprimaryorganizationgo apply.

Approximately 20nini-grantapplications weresubmittedeach yeawof the initiative Applications were
reviewed bythe Faye McBeatlroundation with support from IMPACT and the summer negdi
coordinator. Applicationsawarded fundingvere focused on summer reading, were creative in their
approah to address the summer slide, and were able to be sustainédespplicant over future

summers Once arapplicant was selected to receive funding, they weotified andfunds were

distributed immediately to the organization.

In 2013, ten mingrantswere awarded teeight different organizations totalin§10,656in grant money
Tablel hasa list of 2013 mingrant recipiets and ashort description describintpe focus of the grant.

Tablel: 2013 minigrant recipientsfocus of applicationprogramduration, and amounawarded

favorite book

Organization Mini Grant Application Focus Dl;rgfé)n Amount
Betty Brinn Neighborhood night at the museuropentwo Little
I KAt BRNSBUMQ| Free Libraries; promote summer reading throubhir
marketing distribute freebooks at Backo-School JUEAUG $500
Resource Fair
Boys & Girls Cluof | Establisha library at CampVitcomb/Mason; purchase
Greater Milwaukee | flashlights for campes to read at night; integrate AUG $1,500
reading time into camgchedule
Hmong American | Welcome package for K4 students to include a book t
N AUG $1,500
Peace Academy support transition into school
Milwaukee Public | Four-day reading festival at Center Street Library; dai
) : , o AUG $1,250
Library Foundation | reading activities
Milwaukee Public | Reading events at local libraries to engage youft60
) ) o o : AUG $1,250
Library Foundation | and families; story time; book giveaways
Milwaukee Public | Documentary on impact of classroom and cultural
Schools Foundation| activities; capturing youth voices through pramd JUL $955
media
Milwaukee Public | Reading buddies and reading mentodgvelopment of JUL $1100
Schools Foundation| art project; distribution of book ’
Neighborhood Preschool summer literacy initiative; fielgis to public
House of Milwaukee| library, purchasebackpacks with books kids caheck AUG $1,000
out
Eg\ghreads of Free book distribution to mirgrant recipients AUG $1,000
Urban Day School | Reading minute logypouth createproject based on AUG $500
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In 2014, $3,000was awarded taine mini-grant recipientsin contrast to 2013, the smallest grant
awarded was $000.Table2 has a list of 2014 misgrant recipients.

Table2: 2014mini-grant recipientsfocus of applicationprogram duration, and amouwarded

Organization Mini Grant ApplicationFocus Dl;r(ﬁfn Amount

Artists Working in Integratevisual language arts in Milwaukee parkag

Education or two free booksper youth art based on literature JUNJUL | $1,500

Boys and Girls Club| Development of cabin journals (cabins write a story

of Greater future campergo read); personal journaling time JUNAUG | $1,500

Milwaukee

M(_adlcal Qollege of | Literacy promotlon activities; free books for children JUNAUG | $1500

Wisconsin free reading glasses for adults

Mllwaukee Publ!c Reada-louds; activities based on books AUG $1.500

Library Foundation

Milwaukee Publlc_ Distribution of fivebooks to youth; summer reading JUL $1.500

Schools Foundation| log

Milwaukee Public | Pairing special edudan students with regular

School Foundation | education book buddies; development of art project; JUL $1,500
distribution of book

Neighborhood Fieldtrips to Bookworm Gardens ; reading about

House nature and experiencing what was read through JUNAUG | $1,500
activities

NeuLife Community| High school students work with elementary students

Development weekly; youth read six books over the summer; JUNAUG | $1,000
complementary activities to books

Urban Day School | Reada-thon competition; students who read six bool
over the sumnrer receive awards/prizes; individual af. JUNAUG | $1,500
team competition

In 2014, the Milwaukee Public Library also pilokesed Your Body, Feed Your Mind: Reading in the Parks
as part of the initiative. The program brought two trained library educatofs/e different Hunger Task
Force Summer Meal sites once a week for eight weeks in July and August. The educators read to youth,
planned literacy activities, and had youth read to each other. Youth were able to earn books by
participating in the program
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Book Acquisition& Distribution

Agoal of the 2014 initiativevas to makenewbooks readily availabl® a wide variety of readers. To
meet this goal a focus wadacedon book acquisitionThe Milwaukee Public Library helped determine
what books wee appropriate to acquire and what audience books would be best suited for. When
available, a potential list of acquirable books was reviewed by Milwaukee Public Library staff to
determine if the books were quality, interesting to youth, and age appropridteoughout the summer
new books were acquired from the following sources:

1 Mini-grants:Many of theorganizationsised theirmini-grantsto purchasenew books to give
their programparticipants

1 NewThreadsof Hope ThisMilwaukeebased nonprofit linksnanufactures and retailers and
their surplus products with communiyased agenciesn 2014, Newhreadof Hopeacquired
over 25,000new booksthat weredistributed throughout Milwaukee.

1 SHARP LiteracgHARRIteracy is a Milwaukebased nonprofit that wrks withurban youth to
inspire them to become lifelong learnets. 2014, SHARP Literacy donatedra20,000new
books to support thesummer readingnitiative.

1 First Book:A nonproft that distributes free and lovcost books to youth, First Book dondte
2,700new books during the summer of 2014.

9 Other Organizations Other organizations donated smaller quantitiesefv books to support
theiy AGAI GAGPSP® ¢KS&aS Ay Of dReStPooTNEPenfarihy Corpang,d & dzOK
and United Way of Great MilwaukeéMolina Healthcare Donatiors ranged in size from 500 to
1,200 books.

In 2013 books were digibuted primarilyby mini-grantawardees In 2014, with a greater focus placed

on book distribution, books wergistributed through minigrant progransand the Milwaukee Public

[ A0 NI NE Q& , huhafs@KINRLAXKERKI NIFKYS | dzy 3 S NJ ¢ Irdglam.Bezaude $h@a { dzY Y €
Hunger Taskorceis already reachinpw-resourceneighborhoodghrough their meal program serving

youth, collaborating with then to distribute books was maturalfit. Youth whovisitedsummer meal

sites had the opportunity to pick out and take home boakiew timesthroughout the summer.

Resource Hul& Reading Champions

In 2014, stakeholderidentified a needo create a resorce hub.Thegoal of thehubwas toact asa

G 2 y6tBp-a K 2fadililwaukee youth and familie® access resources related to summer reading
activities Another component of the hulvasto engage media, such as the Maparent andthe
Milwaukee Journal Seimel, to report on summer reading activities.

Although the idea was generated and began to be developed in 2014, a resource hub was not

implemened in its entirety However three articles were published in the Journal Sentinel &g

were published ilMetroparent. One of the articles in Metragrent highlighted all of the Summer

Readingevents that were taking place during the month of Aug@sipies of select adies can be found
inAppendixBLY T RRAGAZ2Y (2 Llzof A & KSR-1-Y#Rrke alsb méntidBed] G 2 NE 2
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looking for a summer meal site.

Duringthe planning stagesf the summer 2014nitiative, stakeholdes alsoidentified the need tchave
GNBI RAY 3 rdiselawatdiessyaddépromote readitgoughoutthe summer. In 2014he
following steps were taken tincorporatereading championsto the initiative

1 Reading kaders A groupof approximatelyfive high schooktudentswere broughtto a
Milwaukee Public Schoala to read tokindergartenstudents in late August. In addition to
reading to youth, thegroupservedas role models to showhe studentsthat reading can be fun.

1 Erin RichardsA journalist for the Journal Sentinel wexn article on her struggles with reading
as a child and her path to become a professional journalist.

1 Mini-grant Reading Champion&everal mingrant recipients built on the idea of reading
champions by having older youth read with or mentor youngritly in various activities.

Timeline

Timelines of key events and milestones for the 2013 and 2014 summer readiativaican be found in
Figures 1 Figure 2The timelines provide a broad overview of the timing of events over thietfis
summers Thetimelines are not comprehensiva all activities that occurred oveachsummer.
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Figurel: 2013 timeline of key events, deadlines, and milestones.

JAN

Mini-grant applications are released.

Milwaukee Summer Reading Initiative 2013

June 25, 2013

I

Mini-grant: Small grant ($500 to
$1500) designed to support
Milwaukee-based initiatives helping
low-resource youth avoid the summer

FEB MAR APR MAY JUN
January 23, 2013
The Faye McBeath
February 28, 2013

Foundation starts a
conversation with
IMPACT Planning Council
about engaging
stakeholders around the
‘summer slide.’

Summer Slide: Approximately 2
months of learning loss (22%)

Approximately 20
stakeholders from area
summer reading programs
are convened to discuss the
possibility of a coordinated
effort to address the
summer slide.

JUN-AUG 2013

Mini-grant applications are
accepted on a rolling basis.

JUN-AUG 2013

$10,555 in total funds are distributed
between 10 mini-grants recipients.

AUG SEP: oCT NOV

September 24, 2013

Mini-grantees share their experiences,
what worked well, and what could be
improved in future years.

March 6, 2013

The Faye McBeath Foundation
Trustees allocate $35,000 to support

students who do not read over
the summer experience.

the first year of the initiative.

DEC

Idea Generation: The first two years of the Summer Reading Initiative were guided by the principle of ‘Idea Generation.’

PAGHA1




Hgure 2: 2014 timeline of key events, deadlines, and milestones

Milwaukee Summer Reading Initiative 2014

April 29, 2014

Mini-grant request for
applications released.

May 16, 2014

Mini-grant
applications are due

JUN-AUG 2014

52,219 books are distributed to
youth through the Hunger Task

Force Summer Meal Program.

May 28, 2014

$13,000 in total funds
are distributed among

JUN-AUG 2014

3,301 books are distributed to youth
through mini-grant programs.

|

to the Faye McBeath = | 9 mini-grant
Foundation. recipients.

JAN FEB MAR APR MAY JUN
January 22,2014 May 2014
Summer 2014 A Summer Reading
kick-off meeting Coordinator (0.5 FTE) is
with over 20 hired to oversee
stakeholders. summer reading efforts.

February 13, 2014
_ July 28, 2014
2nd planning
meeting for 2014. Mid-summer
strategy team
meeting.
March 10, 2014
The Faye McBeath
Foundation Trustees set
aside $60,000 to support
=5 Be April 8, 2014

the second year of the
initiative.

JUL AUG SEP: oCT NOV

I

|

T

DEC

September 22, 2014 October 7, 2014

Debrief meeting Strategy team

with mini-grantees. debrief meeting

JUL-AUG 2014 OCT-DEC 2014

Process documentation
and evaluation by IMPACT

Mini-grantee site
visits are
conducted by Planning Council.
the Summer
Reading

Coordinator.

A strategy team is put together with diverse

stakeholders to help coordinate and plan the

2014 initiative.

Idea Generation: The first two years of the Summer Reading Initiative were guided by the principle of ‘Idea Generation.’

PAGH?2



T"ﬂ)\ﬁ Qﬂ ‘FG( 8““‘5 us
bookss ““d Loe He BIAE.
Qovre g%'ng 3 -‘W
BSe Brank weo Rer e

romns :: deck \.\q; Yrewn

g '3: w««’r ‘ea:.b

heme £ Wes se suprined

7 ecawse I gt aew
3 bob\»“- S

M\C oo \.\ |

A thankyou note written to the Hunger Task Force by a student who received one of the books
distributed at a meal site during the summer of 2014.
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Early Indicators and Feedback on the 2013 and 2014 Initiatives

The focus of thefirstt 2 & S NBA 2F G KS Ay A (iBetalsk éhfphagidwas plade®Rehl ISy
engaging stakeholders and generating ideas from which future initiatives could build, reporting on

outputs and outcomes was kept to a minimutaringthe first two yearsHowever there are some early
indicatorsrelated towho the initiative has reachednd how the initiative is functioning.

Data on minigrants highlighted in this section is from mgrant applicationgrom 2013 and 2013, as

well asa brief survey completelly recipientsof the 2014mini-grants To solicitadditional feedback on

the perceivedprogress of the initiative, both misgjrant recipients and the strategy team patrticipated in
debrief meetings facilitated by IMPACTOntober2014. Questions asked during these meetingse 1)
What worked well? 2) Whathight be improved? 3) When should we start next year? 4) Who else should
be at the tableThreestakeholderdrom the strategy teanwere alsoengagedn key informant

interviewsto collectmore specifideedback on what has worked well and what ¢enimproved for

future efforts. Questionsasked in the&key informant interviews can be found Appendix C

General Feedbackom Stakeholderson the Initiative

In general, minrgrant recipients, the strategy team, and key informants believed that planning éor th
initiative shouldbeginearlier. Although different stakeholders suggested different start morites,
consensus was to begin planning in early winter to help move key dates (such as tigeamini
application deadline) and book acquisition earlier ia ffear. Stakeholders noted that the current
timeline was rushed and that ideas were not able to be fully developed and implemented

Mini-grant recipients, the strategy team, and key informants also noted that each program tracked
reading differently. FN) SEF YLX S a42YS LINRP2SO0Ga EupSiReaderkKS aAif 6l dz
method of tracking minutes, while other programs
drhe community needs a simple | counted the number of books youth were reading. Some
YSUONROSZ | aAi YLIX programs were not tracking this information at all. Mini

grant recipientssuggeted that the strategy team
recommenda singlewayfor programsto document
reading In addition, tvo key informantsalso mentioned
that it was important to select one metric because it woslépe the messagte initiative sends to
the community. For exanple, is the initiative putting emphasis on the nber of books youth read, or is
emphasis on having youth develojhabit of reading@

-Key Informant

Lastly, nmi-grant recipients and members of the strategy team sugeg#iat work continue to be

done by the initiativao ensure that programming is offered through the month of August. It should be
noted that six out of nine mirgrants awarded in 2014 continued programming into Augdsiwvever,

one key informansuggestedhat these programs were reaching few youthcompaison to the scope

of the issue and that the initiative should continteethink about ways taeach more youth through
August programing.
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Demographics of Yout&erved

Data on the number of participants and their demographics were not recorded dtivanfirst year of

the initiative because focus was placed on generating new ideas and testing a pupcesshich the
2014 initiative could buildin 2014, minrgrant recipients selfeported these numbers. TabRshows

the approximatenumber of youth srved by each mirgrant program in 2014 by age, gender, and race.

Table3: Approximatenumbers of youth served bgge, gender, and race for each 2014 ngjrantee.
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TOTAL YOUTH SERVED

69 | 536 | 1687 | 29 | 77 | 152 | 105 | 125 | 120

AGE
<3| 6% 0% 24% 3% 1% 18% | 0% 0% 0%
4t05| 13% | 0% 24% | 10% 5% 9% 15% | 24% | 0%
6t08| 19% | 20% | 24% | 21% | 30% | 31% | 22% | 36% | 100%
9to10| 43% | 39% | 24% | 28% | 34% | 23% | 17% | 24% | 0%
11to 13| 12% | 38% | 4% 14% | 21% | 19% | 25% | 16% | 0%
>14| 7% 4% 1% 24% 9% 0% 21% 0% 0%
GENDER
Female| 52% | 52% | 50% | 65% | 53% | 48% | 45% | 50% | 50%
Male | 48% | 48% | 50% | 35% | 47% | 52% | 55% | 50% | 50%
RACE
American Indian or Alask

) 0% 4% 0% 0% 0% 0% 0% 0% 0%
Native

Asian or Pacific Islandd¢ 0% 0% 0% 0% 0% 2% 0% 2% 0%

Black or African Americal 70% | 66% | 70% 4% 60% | 79% | 99% | 98% 0%

Hispanic or Lating 20% | 22% | 5% 8% 4% 4% 0% 0% 0%

White or Caucasiaj 10% | 8% 5% | 84% | 32% | 2% 0% 0% | 25%

Multiracial | 0% 0% | 20% | 4% 4% 11% | 0% 0% | 75%

Other| 0% 0% 0% 0% 0% 2% 1% 0% 0%

Youth served through misgrants were primarily between the agesfour and thirteenWith the
exception ofthe mini-grant awarded tahe Milwaukee Public Librarit,appears that most mingrants
primarily servedBlack or African American youth.couple of mirgrants also reached multiracial and
Hispanic or Latingouth. t also appears that thenini-grantsare reachiig both females and males
equally,
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In addition to minigrants, 345 youth were alsengaged in programintproughthe Milwaukee Public

[ A O BlEedtlEY 6ur Body, Feed Your Mind: Reading in the pradgam. Still more puth received books
through the Hunger Task Force Summer Meal Program. In 2014, the meal program served over 800,000
meals in low income neighborhoods throughout the city. Youth who attended some of these sites were
gifted 52,219new bookdo take home to read.

Mini-Grant Locations

¢KS AYAGAL GA @GS QauthlivinyliB IBvifesdurderhaighlyoM&dsgliemisource
neighborhoodsvere defined ashose that areboth low income and have limited access to a public
library. Figure 3shows where mingrant sites were located in relationship to census poverty data and
Milwaukee Public Library locations. Although these maps are helpful in identifying whergramii
sitesare located in relationship ttow-resource neighborhoods, locatiatid not determine if a mini
grant was awarded.

Figure 32013 and 2014 mirgrant program locations, Milwaukedeublic Library locations, and poverty
levels by census track.

[ 2(513 Mini-gréhnt_ﬁSites
. % 21

.

. 2014 Mini-grant Sites
® e

401 401

Percent of Population Under the Poverty Line l

0% -20% 20.1%- 40.1%- ©€0.1% <
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@ Library ¢ Mini-grant ® Both

i l [ {
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When discussing strengths of the 2014 initiative, rgidinteesmentionedthe use of public spacée.g.
county parks, public librarie§) deliver programsGrant ecipientsthoughtthe locationswere

acessible to youthTo continue to build on this in future yeamini-granteessuggestedhat multiple
programsconsider usinghe same space so youth can attend multiple programs in a day or attend a
reading program through another summer program at thensszsite.

Although minigrantees and the strategy team thought they did a reasonable job reaching the target
population, ae key informant stressed the importance of continuing to make sailrelements othe
initiative are focused omeaching the desirm target populationlow income youth and families.

Number ofBooks Distributed

The number of books distributed in 2013 was not recortdedause focus was placed on generating new
ideas and testing a procegponwhich the 2014 initiative could buildhowever, the number of books
distributed in 2014 was documented.

During the 2014 initiativédbookswere distribued through minigrant programsthe Hunger Tds C2 NS Qa
Summer Meal Progral | YR G KNRB dZAK (KS daéell Yourddd$ Seed yddind: A O [ A 6 NI
Reading irthe Parksin total, 3,34800ks were distributed to youthy mini-grant recipients. These

books were primarily purchased with money awarded to mgigsintees. In additioto these books

52,219 books were distributed to youth throughthedzy 3SNJ ¢ &1 C2 NOSQ&nd{ dzY YSNJ a
345 were distributed througfreed Your Body, Feed your Mind: Reading in the .Piaak#4 describes

how the books were acquired and where they were distributedotal 56,612 books were distributed

to youth during the 2014 initiative.

During debrief meetingshe Table 4:Thenumber of books acquired and distributed in 2014.
strategy team and mirgrant Slace of —
recipients discussed the Acquired through: Distribution Books Donated
availability ofnew books as a :

strength of the 2014 initiative. NewThrea_lds of Hope Meal s!te 26,019
Youth were able to pick ottee, SHARP Literacy, Inc. Meal site 20,500
new books at various sites Mini-grants Mini-grant sites 3,348
throughout thesummer.The First Book Meal site 2,700
strategy team agreed that Next Door Meal site 1,200
involving the Hunger Task Force The Penworthy Company Meal site 1,000
was a key factor in the United Way of Greater

AYAGALF OA@SQa | pMiivauke@Molin2 & dzO|O S Méafsitef f|& 1,000

get books into the hand of a Healthcare

large number of yout. Although | Y 2 Kf Qa Meal site 500

the organization does not Feed Your Body, Feed youl Meal site 345
provide literacy services, meal | Mind: Reading in t Parks

sites served as a distribution sitd Total 56,612 books
for new books. NOTE: Meal siteHunger Task For&immer Meal Site locations
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A key informant stressed the importance of continuing to make sure the books distributed are high
guality, interesting, and age apppdate. The key informant alssuggestedhat book distribution be
accompanied with trained staff to help youth select appropriate books.

Best Practicedtilized

In 2013 minigrant recipients were providkewith a list of best practicescharacteristis of successful
summer reading prgrams- to consider while planning their programdth®ough it was understood that
no oneprogramcouldutilize everybest practice, mingrantees were asked to be intentional about
incorporating best practices to build ¢he success of other summer reading programs.

The 2013 mingrant recipients were not asked to report on the best practices used to implement their
program but discussed them at a debrief meetirff the end of summer 2014, migrant recipients
seltidentified the best practices they used in their prografable5 isa list of best pactices, and the
number of minigrantees who seHdentified incorporating the practice in the design and
implementation of the programTwo of the best practicespake leaning funandintegrate handson
activities were adoptedby all 2014 minigranteeswho reported on use of best practices. Only one mini
grant incorporatedstaff development activitieandincludedreaders from cradle to gravato its
programming.

Stakelolders engaged in 2014 also discusbedt practicesluring the debrief meeting2014 mini
grant recipients discussed the strengthfdntentionally buildingprogramming around a theme.
According tamini-grantees pairing books and activities with simitawntent enhanced the literacy
experience for youth, keeping them engaged in the program. An example provided by-gramini
recipient was reading boolahoutmammals when activitiesboutmammals were beingndertaken

During the debrief meetingdakeholders also discussed best practices that they thought needed more
attention in future years. Mingrant recipients noted the need to more intentionally eggaamilies in
their programs. Proposedeéas for engagement includdwldinga family celebratia at the end of the
summer so youth can show their families what they accompligtretbroaderingthe defined target
audience to more explicitly include famili€3ne member of thetrategy teamnterviewedstressedhat
engaging familiesraskey to the sgcess of the prograrand that more attention should be given to this
next year Members of the strategy team also recommended that the initiateachout to other low
resource neighborhoods that may include rRBnglish speakers.
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Table 5:The best pragtes incorporated into programs supported by rgmantees in 2014.

2014 MiniGrants
: incorporating practice
Best Practice (N=8)
# %

Make learning fun 8 100%
Integrate hands on activities 8 100%
Focus on low income children and youth 7 87.5%
Includespecific goals and objectives 7 87.5%
Give away free books and/or provide free library cards 7 87.5%
Are affordable and accessible 7 87.5%
Promote a variety of genres and diverse content in reading and listening 7 87 5%
materials '

Concentrate on low rsource neighborhoods 7 87.5%
Have content that complements curriculum standards 6 75.0%
Engage the community 6 75.0%
Require advanced collaborative planning 5 62.5%
Have strong empowering leadership 5 62.5%
Include English language learners and chiidand teens who speak foreign 5 62.5%
languages '

Involve parents 4 50.0%
Begin with collaborative partnerships 4 50.0%
Ground learning in a real world context 4 50.0%
Hire experienced, trained teachers to deliver the academic lessons 3 37.5%
Track tha children read 6 books 3 37.5%
Limit class size 2 25.0%
Partner with teachers and school librarians at local schools 2 25.0%
Include rigorous evaluation 2 25.0%
Include readers from cradle to grave 1 12.5%
Provide extensive opportunities for staffwiopment 1 12.5%

NOTEIn 2014 eight of the nine migirantees seHdentified the best practices they used while implementing tt
program. Percents based on the eight rgrant recipients who provided this information.

Strategy Team

2014 was thefirst yeara smaller group of individuaigasresponsible for overseeing the

implementation of the initiative. Overall, the development of the strategy team was asenstrength

of the initiative. Specificallynembers ofthe strategy team praised theosk that had been

accomplished collectively. They said people worked well together and responded to the call for action.
In addition,stakeholdershoted that they were able to leverage resources as a result ottlaborative
nature of the initiative Ths included things such as vking together to acquire bookand solicit

additional funding

Although thecreationof the strategy team was seen as a success, stakehdlmught the team should
continue to examine who participates in the tea@®ne recormendation was to include organizations
focused on fatherhoodA key informant built on this idea emphasizing teagagindhospitals, barbers,
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A think the strategy team should the police department, the fire department, and faith based
organizationsvould add value to the team as theyink
bring in others [with specific ab(cj)uthalternative WaysI to reach yc(;utBo.th minigrr]antees |

: : and the strategy teamalsosuggesed getting youth engage
?kI”S/peI’S{peCEIV?] e nee(_jed ?r “in the planning stages of the 2015 initiatiteeprovide
aKZ NI USN) ofFahi perspective that was missing fromelplanningn the past
two years Membersof the strategy team suggested
involving counselors and teachers earlier in the process to
brainstorm new ideas to engage youthccording to the strategy teamhése frontline staff have
important insights that can be valuable for engaging youth in megnimways.

stay small, but | would like to

-Key Informant

Summer Reading Coordinator

Similar to thestrategy team, theole of thecoordinator was new to the initiative in 2014. This role was
valued by the strategy team and the key informariike stakeholders discussed the value of having
someonewho was able to promptlyespond to emails
andother requests in a timely manne@ne informant
Yy2GSR 0KFd GKAA NREtS Iml &
addition, there werea couplethings that the

informants thoughtwere accomplisheth 2014that
wouldy” Q 1] KI S KI LILJIS Yy SR oAl -Key Informant 02N ¢ KSE
include:

dThe summer reading oadinator | _ .
was a fabulous addition to the |*S A YA UAT
HaMmn AYAGALFGA QS

1. Acquiring booksAccording to a stakeholder, the opportunities to acquiagge quantitieof
books often happenedwith little notice and were somewhat time intensivd hecoordinator
was able to ogrsee theacquisition of these books by dedicating the amount of time nedded
recruit volunteers and coordinate delivery.

2. Responding to medi@ppotunities to feature the initiative in media also happened wath
relatively short amounbf time to respand. The coordinator was able to gather the necessary
information from multiple stakeholders to meet media deadlines.

Resource Hul& Reading Champions

Key informants mentioned the need tmntinue todevelop the resource hulspecifically, informaust
thought it was important to utilize media that reaches the
parents the initiative is trying to servélthough the
Milwaukee Journal Sentinel and Metragent play a
prominent media role in the community, one key informant
did notthink they were reaching theatget population
Another key informant thought that more neighborhood
specificnews sourcescould be better utilizedo disseminate
0KS AYyAGALGAGSQa YSaal 3S

0Although Metroparent and the
Journal Sentinel are important to
Sy3ar3asz GkKS& L
NBI OKAyYy 3 2dzNJ &

-Key Informant
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According to key informantshé use of reading champions was also underdeveloped in.ZDdékey
informantsnoted that it was importanti K G G KS& FSI (dz2NB @ @iinekthoaghtz daf 2 2 |
that these youth could be featured in med&rgeted at youth encouraging them to regdakeholders

also suggested that youth become involvadhe initiativeby becoming book ambassadors through

program similato Earn and Learnwhich would compensate youth for helping implement programs at
mini-grantsites across the city.
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Logic Modeland Measuring Success

Throughout the first two years of #initiative, stakeholders participatdd a series of meetings to

generate ideas on what the initiative might look like. In the second year these ideas became more

concrete and focused. BasedY SSG Ay 3 y2(Sa OF LI dzNR yIMPAETraftedaK 2 f RS N&
logic model to begin to formalize sometbbseideas.Key stakeholders were engaged in providing

feedbackto ensure that it was accurate and relevant. A copy of the logic model can be fokiglne 4

In particular, how the initiative measusaeading achievement will need attention from the strategy

team in 2015There are two common ways to track the success of programs designed to reduce the
summer slide: record the number ofinutesa student reads or record the number lodoks Recording

the number of minutes student reads is used by the Milwaukee Public Library for their summer
reading program. Although tracking minutes is common among summer reading programs, the number
of books read during the summaas beerconsistently related to @demic gaindt has been found

that as reading four to five books is potentially large enough to prevent a decline in reading
achievement’ However, bildren in every income group who read six or more books over the summer
gained more reading achievemethian children who did not®

17Kim, J. (2004). Summer reading and the ethnic achievementlgamal of Education for StudsrPlaced at RisR(2), 169
188.

B Heyns, B. (1978%ummer learning and the effects of schooljpp. 227268). New York: Academic Press.
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Problem Statement Conservative estimates suggest that youtho do not read over the summexperience two months of learning loss O K
This loss affects low income and low resource neighborhoods disproportionaietlis éess likely among those who use the public library.

ddzYYSNJ 0 KS

Theory of actionBydistributing new books, creating a resource hub, and awardin
mini-grants to organizations delivering summer reading programs,tyoutow
resource neighborhoods will read 6 books over the summer.

Theory of Changdf youth read 6 books, or a set number of minutes, over the
summer they will not experience the summer slide.

Financial/Resources

1 Money for books

1 Mini-grants

1 Support for backbone staff

1 Support for evaluation

1 NewThreadsf Hope

Space

1 Meeting space

1 Warehouse for storing/sorting
books

1 Summer reading sites (e.g. park

1 Book distribution sites

Summer meal sites

accessed
Number of
reading
champions
featured in media
Number of mini
grants awarded
Amount of money
allocated to miri
grants

Youth
4. Youth begin to see reading as
G022té¢ O00GKS AY

begins to change)

5. Youth have greater access to
reading level appropriate new
books that they find interesting

6. Youth begin to read 6 booksr
# minutes) over the summer

Outcomes
Inputs Activities Outputs Initial Intermediate Longerterm
(Years 13) (Years 3#4) (Year 5+)
People/Partners New ook Number ofnew Community Community
1 Milwaukee Public Library, acquisition books obtained 1. Media features information 1. Families in Milwaukee
Milwaukee Public Schools, Number of new about summer reading, through| become more aware 0
Hunger Task Force New ook books distributed reading champions what the summer slide
f Faye McBath, United Way etc distribution to youth is and who it affects
{ Strategy team Type of books 2. Funders and mirgrant
f Summer reading coordinator Resource hub distributed (i.e. recipients become more aware | Youth
1 Volunteers subject, language 2T gKIFO 0KS Wa| 2 Families engage their
1 Reading Champions Reading etc.) and who it affects kids in reading Youth in low
1 Media (JS, Metrparent, etc) champions Location of books . . . income and low
1 Evaluation staff distributed 3. Minigrant recipients build 3. Youth have better resource
Mini-grants Number of times capacity to deliver summer stocked home libraries| neighborhoodsn
resource hub reading programs Milwaukeeno

longer experience
the summer slide

Assumptions: If youthhave access tfree, reading level appropriate, and content
relevant books, they will read.

External FactorsAcquiring enough new books to diftute, funding, youth
choosing to engage in summer reading programs (verses other programs offe
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Recommendations

Information gathered for this report via a review of program documents and by key informant
interviews suggests that following recommended next steps for the initiative:

Begin plaming the initiative earlier in the yearFeedback from the mirgrant recipients, strategy team
members, and key informants noted that the timeline should be adjusted for future initiatives to allow
for earlier planning tmccur. Among the suggestions wete reconvene the strategy teaimn December
and move mingrant ceadlines earlier in the spring\ proposed timeline can be found in figure 5
suggesting when key events and planning stagesdoccur.

Continue to convene a strategy team and support theihg of a summer coordinatorThe strategy
team and the summer reading coordinator were new to the 2014 initiative and both were seen as
positive additions. Althougthe composition othe strategy team may evolve over time, it is
recommended that @mall nimbleteam continue to prioritize strategies and oversee the coordination
effort. Having dedicated staff available to assist with the-ttegay implementation of strategies will
ensure the initiative is able to meet its goals.

Pick one metric for mesuring summer reading, and use it universalMpving forward, it is

recommended that the initiative select one method to measure summer reading (6 books or number of
minutes read). Although both methods were discussed in the planning stages of théviejtaat

consistent method has not been universally used and this has been confusing for the various
stakeholders engaged in the initiatiMecreased clarity would also make it easier to create consistent
media messaging.

Continue to focuson integratingbest practicesnto mini-grants specifically
Engage readers from cradle to grave, including pare@siy one minigrant recipient in 2014
included readers from cradle to grave. The initiative should consider supporting programs that
include abroaderrange of readers. This may be accomplished by partnering with organizations
such as the Department on Aging. Additionally, four fghaintees included parents in their
programing. Engaging parents will help build relationships that are important for youiha t
successful in reading.

Increase librarian or teacher involvement in implementing summer reading prografbest

practice of summer reading programs is to utilize librarians and teachers in implementing

programs. In 2014, two out of eight migrants selfreported using this best practice. To

increase the use of this best practices the initiative might want to consider purchasing public

fAONI NAlFyas ad0K22f fAONINARFYyAaZ 2Nt AceghitNE AO0OAS
recipients. Utlizing this expertise might strengthen programs by offering expertise they may not

have internal access to.
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Include more norEnglish learnere mini-grant programing In 2014, fivamini-grantees sel
reported engaging noienglish learners in their pragms. Making nofEnglish programing more
widely available would allow the initiative to reach more youth in their target audience.

Continue to embrace new ideas and engage new stakeholders, but dedicate the time and resources
necessary to implement existig strategiesit is important that the initiative continue to be open to

new ideas presented by various stakeholders. However, it is also important the initiative dedicate the
time and resources necessary to implementstingstrategies the strategteamalready has consensus
on--the resource hub and reading champions.
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Figure5: A proposed 2015 timeline of key events, deadlines, and milestones

Milwaukee Summer Reading Initiative 2015

January 2015
Reconvene strategy team March 2015
and review the logic model. Identify reading champions for May 1 2013
2015 and begin to prepare media Begin featuring reading
to release during the summer. champions in media.
February 2015
Agree on way to measure
MAR-MAY 2015
success (6 books vs. # September 2015
minutes read). Develop infrastructure for resource hub.
Debrief meeting
with mini-grants.
February 2015

MAR-MAY 2015

Solidify funding for ) L September 2015
Summer2015 nitiative. Coordinate book acquisition.

Debrief meeting with

_‘ l strategy team.
N FEB M

AR APR MAY JUN JuL AUG SEP OoCT NOV DEC

JA

March 15, 2015

Mini-grant applications
made available.

JUN-SEPT 2015

April 1, 2015 Book distribution.

Mini-grant applications due.

JUN-SEPT 2015

Mini-grants implement
April 15, 2015 programs.
Mini-grant recipients

announced.
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Appendix A:2013 and 2014takeholder€Engaged in the Initiative

Rukiya Alexander
Our Next Generation

Abby Andrietsch
Schools that Can Milwaukee

Nicole Angresano
United Way of Greater Milwaukee

Lisa Attonito
Hmong American Peace Academy

Molly Barrett
Milwaukee Public Schools

Maria Bento
Helen Bader Foundation

Anna Bierer
Neighbohood House of Milwaukee

Megan Byrne
NewThreads of Hope

Denise Callaway Reistad
Milwaukee Public Schools

Ryan Daniels
Milwaukee Public Library
Foundation

Pam Edyburn
Next Door

Patricia Ellis
SHARP Literacy

Niki Espy
Neighborhood House of Milwauket

Kate Fiffer
Woodland Pattern

Maureen Fitsgerald
Hunger Task Force

Christina Flood
Milwaukee Public Schools

Itzel Galindo
Next Door

Scott Gelzer
Faye McBeath Foundation

Dionne Grayson
Lead2Change

Beth Haskovec
Artists Working in Education

Jenna Heinen
Next Door

Kelly Hughbanks
Milwaukee Public Library

Joan Johnson
Milwaukee Public Library

Amy Kazilsky

.S80Ge . NRAYY [ KAf

PaulaKiely
Milwaukee Public Library

Anne Kingsbury
Woodland Pattern

Carrie Koss Vallejo
IMPACT

Sue Kraft
Milwaukee Public Schools

Debbie Kuether
Milwaukee Public Schools

Dawn Lauber
Milwaukee Public Library
Foundation

Brian Litzsey
Milwaukee Public Schools

Patricea Marcus
Boys and Girls Clubs of Greate
Milwaukee

Dan McKinley
PAVE

Jacqueline Mdert
Milwaukee Public Schools

Reggie Moore
Helen Bader Foundation

Laura Mullen
Faye McBeath Foundation

Elizabeth Nelson
Medical College of Wisconsin

Mary Newton
Milwaukee Summer Reading
Project

Karen Ordinans
/| KAf RNByQa 1 St
Wisconsin
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Jamed-ell
Urban Day School

Sarah Resch
Boys and Girls @bs of Greater
Milwaukee

Jody Rhodes
NeuLife Community Development

Erin Richards
Milwaukee Journal Sentinel

Renita Roberson
Milwaukee Public Schools
Foundation

Amanda Robison
Milwaukee Journal Sentinel

Sarah Rohe
Urban Ecology Center

Karen Rutt
Seeds of Health Elementary

Lynda Kohler
SHARP Literacy

Victoria Sanchez
Milwaukee Public Library

SaundraSchroeder
Milwaukee Public Schools

Steve Schultz

.S80Ge . NAYYy [ KAf
Debi Schwid

Next Door

Myeesha ShawBland

Neighborhood House of Milwaukee

Fern Shupeck

.S80Ge . NAYY [ KA

Nandini Sinha
SHARP Litacy

Kathleen Pritchard
IMPACT

Dave Steele
PAVE

Lucas Theucks
Urban Day School

Michelle Tavnsend de Lopez
Cross Lutheran

Sherrie Tussler
Hunger Task Force

Henry Tyson
St. Marcus

Brooke VandeBerg
Milwaukee Public Library

Dana Wilson
IMPACT
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Appendix B: Seled¥ledia Articles

Milwaukee Journal Sentinel: June 21, 2014

PREVENT A SUMMER READING, 8i.ilbE 2014 Strategy Teanimagine a city where every child

reads at grade level and returns to school in the fadpared to start the school year where he or she

left off. Imagine the impact on our community and economy when children are performing at or above
grade level. Reading over the summer can prevent summer slide and bring all children closer to this
goal. Ths is our vision.

The risk of summer slide the loss of knowledge and skills learned during the schoolwyeiara serious
problem. We know that children who don't read over the summer lose approximately two months of
school progress. This loss is more aoom among boys, children in lekgsourced neighborhoods and
children from lowincome homes. This loss is cumulative. Research shows this loss accounts for up to
80% of the achievement gap between laawnd highincome students.

This summer, a new communigffort spearheaded by the Faye McBeath Foundation and joined by the
Milwaukee Public Library, Milwaukee Public Schools, Milwaukee Recreation, Hunger Task Force, IMPACT
Planning Council, United Way of Greater Milwaukee, the Milwaukee Journal Sentinelpitemmband

others will get books into the hands of those who need them most.

This commitment will stress the importance of reading in some of the hardest to reach areas of the city
T places where poverty is widespread and most children receive their rfaedlse day at a Free

Summer Meal Site. This effort will bring the library to them. It will ensure access to interesting and
appropriate books, and provide adult guidance for selecting reading materials that interest children.
Every child deserves this apppunity.

Starting June 23, Free Summer Meal Sites will begin serving thousands of free meals in parks and on
playgrounds throughout the area. We know children who lack access to food also likely lack access to
books. To meet this need, the Milwaukee Palhlibrary will visit a different Milwaukee Recreation
playground each day Mitchell Park, Carmen Park, Merrill Park, Woodlands playground and
Modrzejewski playground Monday through Friday with library books, read alouds and betdted
programs from 230 p.m. to 4 p.m. throughout the summer. Free books will be given to children who
spend time reading at the sites. Hunger Task Force will also distribute thousands more free books at
other meal sits thanks to a donation from NéMireadsof Hopeand UnitedWay of Greater Milwaukee.

Reading is fundamental to success in school and life. With 43% of our city's children living in poverty, we
must all ask what we can do to help kids read this summer. Here's how you can help:

1 Encourage kids to choose their own lis@ summer reading should be pleasure reading.
1 Read aloud to children.
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9 Stock the Little Free Libraries in your part of tovitifreelibrary.org.  Take the children in your
life to get library ceds and sign them up for the reading
program:www.mpl.org/SummerReading

1 Volunteer. Call Heather Aschoff at Milwaukee Public Schools for summer reading volunteer
opportunities (414) 773823.

1 Giwe money to buy new books for distribution through United Way's summer book
fund:www.unitedwaymilwaukee.org  /su mmerbooks ).

1 Donate books to the Hunger Task Force for distribution at summer meal sites. Find a list of
recommended books for reading ativw.mpl.org/SummerReading or call Brooke VandeBerg
(414)286-3032.

9 Sort donated books. Call Marie Jewell at the Hunger Task Force to sort books that will be
distributed at summer meal sites (414) 28898.

This commentary was written by Scott Gelzer of the Faye McBeath Foundation; Paula Kiely of the
Milwaukee Riblic Library; Sherrie Tussler of the Hunger Task Force; Nicole Angresano of the United Way
of Greater Milwaukee; and Kathleen Pritchard of IMPACT.

Metroparent: June 30, 2014

8 THINGS YOU CAN DO THIS SUMMER TO KEEP YOUR CHILby FEARNKardsl entered 1st

grade not knowing how to readlwas 6, and my family had moved from a suburb close to St. Louis to

one farther from the city, where children learned the basics of reading in kindergarten. The school | left
RARY QO GSIOK NBUL RAlya WHiyHiIQSR maydi @EMSG RiS26Said  AdGSNI O
accustomed to being placed in the lowest anything, | was devastated. | caught up. And | eventually

started to devour Billy and Blaze storybooks, then the Saddle Club series (I was ing),randeRoald

Dahl novels and Shel Silverstein poetry and Calvin and Hobbes comics.

According to researchers, all that time | spent reading extra books over summer vacation likely gave me
an advantage over my nemeading peers at the time, especially thdsem low-income families with
less access to intellectually stimulating material over a-amd-a-half-month break from school.

A new perspectiveNow, as the education reporter for thdilwaukee Journabentine] | spend an
enormous amount of time studying how children learn, from their first day at kindergarten to their last
month of senior year.

I sitin tiny chairs in classrooms and whisper questions to my neighbors. | study homework assignments
andlook at quizzes. | interview teachers, parents, principals, superintendents and lawmakers daily.

¢KSe Fff F3INBSY LT addzRRSyda R2yQd tSINYy G2 NBIFIR ¢
graduating and going to posecondary school or votianal training go down. Their prospects of
dropping out, being undeemployed, and relying lontgrm on public assistance go up.
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CKIGQa sKé (GKAa &dzYYSNE &aS@SNI 1 IkeNE:Mivaukde Bublzy a | £ N.
Libraryand Milwaukee Public Schodalsare strengthening partnerships to bring even more attention to
the importance of summer reaag.

Why? Because the simple act of reading just six books over summer can stem the tide efdlledo
summer slide, or the wetlocumented loss of up to two months of learning that afflicts children,
especially lowh y 02 YS OKA f RNB Yy I mustkop anyghihy edicatidt@ate® over bikak 2

Everyone should participateThe Journal Sentinel and Metroparent are getting involved in the ramped
up effort as well. A literate population is important to the economy and to the health of our city, region

ayR adlridSz IyR 6SQNB |t yS3aAl (A JDSprepared BT HE&rSR A F @& 2
school.

In short; We all stand to benefit if more kids read over the summer.

Here are eight things you can do during the summer break, at home or faothenunity, to also
reinforce the importance of reading:

1. Host a familyliteracy celebration, such as inviting adults that know your kids to attend an event
F20dzASR 2y GKS AYLRNIIFIyOS 2F FILYAfASA NBIFRAY3
readingday this school year, about my work and how it involved reading and writing every day.
Meanwhile, all the children were dressed up as their favorite books, from Laura Ingalls Wilder to
2 KSNBQa 21 fR2d LG o1& 3IANBIG Fdzy F2NJ SOSNEB2Yy SO

2. Listen to bookson CD bgether. Pop in an engaging novel during road trips and long car rides
around town. Talk about what the characters are doing.

3. SharereadingtmewSIF R GKS alyYS o221 Ftd GKS alryS (GAYS a:
underestimate story time for big kid€arver Academy in Milwaukee, atough K 8 OK2 2t (G K I { ¢
going through a lot of changes, has middighool teachers read out loud to their kids for 10
YAydziSa 2NJ a2 ¢gKSy (GKSe& 02YS 6101 G2 GKSANI Oft
wonders to calmtsidents down after a normally bumpy transition from a rollicking lunchroom.

4, Don’'t f or get Qreadrareunditheihousepnotlust ivieen you get into bed. Model
the behavior you want your children to find important

5. Have lots of booksaroundS SY&a &AYLX S5 odzi SELISNIa aleée AdGQ&
variety of reading material handy for children to choose from.
And in the community?

6. Donate therightbooks5 2 y Qi SELISOG GKFG | £f &2dz2NJ OKAf RQ&a 2
kind of bookdor kids from a different part of the city, or from different racial or socioeconomic
backgrounds. Increasingly, literacy organizations are tailoring the kinds of books they offer to
ySSRe addzRSyida FyR fSGGAy3 iKikyfind&pealiadlc FNRY |
NI KSNJ GKIy aAYLi & IAGAYI GKSY GKIFGSOSNI YI GSNA

PAGB2


http://www.mpl.org/
http://www.mpl.org/
http://mpsportal.milwaukee.k12.wi.us/portal/server.pt/comm/mps_home/335

are in highneed, or otherwise get involved in the new summer reading effort, contact the
Milwaukee Public Library spokeswoman at (418:8832 or brooke.vandeberg@milwaukee.gov.

7. Support successful programg. | NI A OA LI G6S Ay GKS fAONINBEQa NBI R.
library card. Find other programs to support with your checkbook or your time, like the
Milwaukee Summer Reading Project.

Former MPS superintendent and education activist Howard Fuller created that program four

years ago in response to national test score results that showedMilzly SSQa o6t F O] ndGK
students had lower reading scores than their peers in any other part of the country. Last year

the program served 152 elementary school students and helped most improve their reading and
literacy skills during a-veek program at a&a schools.

Today the project is still going strong. Last year it served more than 120 students, who attended
6-week programs at area schools to focus on reading and literacy activities. All showed
improvement in reading and literacy achievement measures.

8. Buddy up.If your child attends a higperforming or highly resourced school, ask if the school
has any partnerships with less advantaged schools in the area. One private Milwaukee school |
wrote about years ago established pen pals with children abaran school, and some of the
experiences children shared with each other through letters about their lives were profound.

Erin Richards is a news reporter who covet2 Kducation for the Milwaukee Journal Sentinel. Her
favorite book as a kid was Dinahd Virginia, a story about a girl who receives a talking horse.

Milwaukee Journal Sentinel: August 15, 2014

GROUPS TO FINISH OUT SUMMER READING PROGRAMS AIMED AT PREVENTING 'BRAIN DRAIN'
by Robert Gebelhoff --

Milwaukee kids got their hands on an estimated 60,000 brand new books this summer at free meal sites
this summer so far.

¢CKIFIGQa | O02NRAY3I (G2 {KSNNRS ¢dzaaft SNE SESOdziA @S RA
chargeof distributing the books donated by a list of groups interested in improving reading scores
among Milwaukee students.

G¢KS STFF2NI KIFa 0SSy 3JI22R 20SNrfftx FyR GKS ({ARa f
02214 | ARa f 221 oS 0KOSYI IAVIRK Q¥ 83X W/
A surplus of studies _ show that reading outside of school is linked to higher academic gains, and that kids

who do not read during the summer months often lose knowledgeskilts they learned during the
previous school years.
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2yteé KFE@S (G2 NBIFIR | YAYAYdzy 2F &aAE o02214& G2 adl @g§

The mission to increase sumnreading was Sedt the beginning of the summer to get books into the
hands of students, with groups like IMaukee Public Schools, MPS Recreation, the Boys & Girls Clubs,
United Way and the Impact Planning Council signing on to strategies that would increase community
emphasis on reading.

In addition, the Milwaukee Public Library put forth efforts to increaagipipation in its Super Reader
Summer Reading Program, with some library staff joining kids at playgrounds throughout the city to
share books and reading activities.

Students that complete the program are able to win free books and other prizes.

While the effects of these efforts have yet to be seen in the upcoming school year, Tussler said she is
optimistic a change has been made.

. SOIFdzaS (KSeQNB o0SAy3a FTSR FyR 0S0ldaAaS (KSeQ@dS
f SFNYyzZ¢é aKS &l AROD

Althoughschool is only a few weeks away, the summer reading programs will continue until throughout
GKS 1 dz3dzad aSyR 1 2ySoé

The Super Reader program ends Aug. 28, and librarians will continue to join kids at playgrounds until
Aug. 22. Other programs through the Ba% Girls Clubs, the Neighborhood House of Milwaukee, New
Life Community Development and Urban Day will continue throughout the month.
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Appendix CKey Informant Questions

1. Briefly describe your involvement with the initiative to date.

2. A primary straggy of the initiative has been to award mipriants to organizations impleemting
summer reading programs. Can you speak a little bit about what the funding helped the
AYAUGALFGADBS | OKAS@PS G(GKIFG ¢2dZ RyQld KI @S 0SSy LkRa

3. Many stakeholders werengaged in the early planning meetings of the initiative. In 2014, it was
decided that a smaller group of individuals would coordinate the efftmtgour opinion, at
were the strengths of having a strategy team coordinating the efforts in 20147

4. In2014, a summer reading coordinator hired. Based on your involvement, what role do you
GKAY]l GKS O22NRAYIG2NI LX @SR Ay GKS AyAGAlFGAGS
been possible without someone in this role?

5. Do you have any suggestionsrecommendations for the initiative going forward?
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